Expertise

= Data Modelling & Machine Learning
= Automation & RPA

= Architectural Thinking & Integration
= Programme Delivery & Prioritisation
= Governance & Compliance

= Stakeholder & Vendor Management
= Qperational Efficiency

= Product Strategy in Business Tech

= Monetization & Reuse of User Cases

Key Skills

= Adaptability

=  Analysis

= Applied Creativity

= Building Trust

= Business Acumen

= Change Management
= Customer Orientation
= Developing others

= |nfluence

= Leadership

= Listening & Responding
= Org Awareness

= Personal Drive

= Problem-Solving

= Relationship Building
= Strategic thinking

= Team Building

= Tech Awareness

= Visioning

= Working with Others

KAM PATEL

Technology COO / Programme
Manager / Architect

Profile

Experienced Programme Manager with over 19 years in
technology leadership, specializing in data modelling,
machine learning, and automation

Proven expertise in integrating cross-functional departments,
architectural thinking, governance, and programme delivery

Adept at stakeholder and vendor management, particularly
with large third-party vendors such as TCS

Known for driving operational efficiency, product strategy,
and monetization of user cases across business lines

Roles undertaken in Enterprise Architecture, Programme
Management, Project Management, Scrum Master, Solutions
Architecture and Product Management.

Experiences
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Data Modelling, Machine Learning, Automation, Department
Integration, Architecture, Governance, Programme Delivery,
Prioritisation, Stakeholder Management, Vendor
Management, Operational Efficiency, Tech Organization
Optimization, Product Strategy, Monetization of User Cases,
Cross-business Reuse, Telco, Media



Education

= Executive MBA, De Montfort
University, Leicester

= Executive MBA, Nottingham Business
School, Nottingham

= B.Sc. in Computer Science
(Incomplete), City University, London

Countries Worked

London; Montreal; New York; Hong
Kong; Pune; Guangzhou; Xian; Krakow;
Northampton; Edinburgh; Toronto;
Hyderabad; Nottingham; Ipswich;
Makati; Singapore; Vietnam; Leicester;
Brentwood; Maidenhead; Frankfurt;
Istanbul; Ottawa; Barcelona; Beckenham

References

= Mike Sumner, CTO/Founder,
Custodiex

= Adrian Hausser, CEO, Pay-X
= Sujit Unni, CTO, Paysafe

= Jerome Blanche, Programme Director,
HSBC Risk

= Jamie Parmar, Programme Manager,
HSBC Digital

= Full Resume Upon Request

KAM PATEL

Technology COO / Programme
Manager / Architect

Career Highlights

Chief Operating Officer, Custodiex, London

o Led ablockchain startup providing institutional-grade
custody of digital assets

o Proven track record of success driving immutable ledger
technology, and tokenized assets initiatives

Chief Technical Officer, My Community Finance, London

o Directed technology strategies and business architecture

Principal Consultant to CTO, Paysafe, London, Montreal

o Developed comprehensive technology strategy papers

Fintech/Technology Advisor, Neue Capital Partners, New
York/London

o Advised on fintech innovations in Al, blockchain, and digital
payments

Lead Architect / Programme Office, E.oN Digital, Nottingham

o Managed digital transformation and architectural projects

Co-Founder / CTO, Cogni, New York

o Designed and implemented fintech solutions leveraging
modern architectural practices

Various Roles in Transformation, HSBC Commercial Banking,
Canary Wharf

o Contributed to significant digital transformation projects

Contact Information

Phone: +44 (773) 677 8319

O

o Email: kam@kampatel.com
o Website: www.kampatel.com

Location: Available immediately, based in London

O


https://www.linkedin.com/in/mike-sumner-custodiex/
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https://linkedin.com/in/jerome-blanche-9b6180b/
https://www.linkedin.com/in/jamie-parmar-49566034/
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